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TAK til Happy Hand for 20.000 kr.
til opf¢re|se af 17 skoIetonIetter i Bangladesh

Happy Hand har gjort det muligt for lokalbefolkningen at opfagre
7 nye toiletter og renovere 10 toiletter pa 17 landsbyskoler
— til gavn for mere end 500 bgrn og deres larere.

Opfgrelsen af toiletterne har medfgrt en stor forbedring i hygiejnen
og modvirker samtidigt smitte af sygdomme pa skolerne.

Dansk Bgrnefond kan hermed bekraefte, at Happy Hands stgtte er
anvendt til det givne formal i foraret 2018. Elever, laerere og Dansk
Bgrnefond takker alle, der hjaelper i Happy Hand.

Med venlig hilsen Dansk Bgrnefond - Lise Rechter, formand - 21. august 2018
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Final Special Project Report

Name of project: Toilet Project

Location: Bangladesh, BCSS is working with Four Missions (SBM-4, WBM-4, NBM-4 and EBM-5),

Period of project: 5 months (January to May 2018)

Project description and progress:

The seventeen (17) hygiene toilets have improved and renovated for betterment of our children and
teachers. This project has implemented in SBM-4 toilets, WBM-4 toilets, NBM-4 toilets and EBM-5 toilets
in successfully. The Project goal was ‘To improve the minimum standard facilities on Hygiene Toilets in
Seventeen (17) village schools of four missions’. 510 children and school teachers are benefited from this
project. Sven (7) Toilets have developed/made newly and Ten (10) toilets renovated out of 17 toilets. As
a result of toilet projct implemention, as follows

1) 17 Toilets Improvement/Development

2) 510 Children and Schools Teachers are accessing the hygiene toilet.

3) It helped their good health and reduced many common diseases.

4) Children have started to use toilet in hill/Jungle areas.

5) Moreover Children and Teacher are enjoying the improving 17 toilets.

Leaders, Teacher, Children and Community people were involved in toilet project implementation. Even
they gave their physical labour for successful task.

Children and Schools teachers are thankful to DCF Donor for this great effort and funding such as essential
project here in Bangladesh. This project has brought positive changes in schools as well as children lives.

Did you encounter particular problems with the project?

The toilet project was going on fine. However there were some challenges during the project
implementing in field level-Specially in EBM-hill area. It was so hard to carry the material from down to
top of hill. These area roads are terrible and not fit for riding vehicle, people can walk only. And leaders
were busy for several tasks beginning of the year. Finally we achieved the goal and successfully completed
the toilet project.

Who will benefit from the project and how will the local community benefit?

510 children and schools teacher are benefited from implemented toilet project. And nearby community
people are benefited from this project. They are using hygiene improvement 17 toilets. And our teachers,
children and leader, local people are aware of disadvantage of no having proper/hygiene toilet. This
project has developed their good health and reduced many common diseases. Community people are
using this toilet when they gather in school boundary. Children, Teacher, Mission Leaders and BCSS Team
are thankful to DCF Donor Agency for this great support.
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Detailed Financial Report
Amounts received usD Local Currency (BDT)
Toilet Project Fund Received S 3,086.55 2,46,923.81
Expenses usD Local Currency (BDT)
Expense summary for Each Mission
EBM — 5 Toilets Implementing Exp (Detail in Attached) 64,175.00
SBM — 4 Toilets Implementing Exp (Detail in Attached) 51,340.00
NBM — 4 Toilets Implementing Exp (Detail in Attached) 51,340.00
WBM — 4 Toilets Implementing Exp (Detail in Attached) 51,340.00
Total Expenses for 17 Toilets $2,727.44 218,195.00
Add: BCSS Admin (10% Charged) 308.65 24,692.38
Grand Total Expenses $ 3,036.09 2,42,887.38
Balance (CR.) (Ending Balance added with DCF Fund) 50.46 4,036.43
NB: USD Rate 80.00

BCSS has paid to each mission according to project design budget and the Mission expensed more than it for making
and repairing the toilets. And the additional expenses bear by themselves. The toilets have implemented in
following places.

EBM 5 Toilets (Chinonipara, Sapmara, Shichori (Arachori), Prongopara and Gasban)
SBM 4 Toilets (Muragacha, Mandra, Nehalpur, Ramshil)

NBM 4 Toilets (Jakhompura, Gobindopur, Jogonathpur, Toklekbari)

WBM 4 Toilets (Sonapur, Ratonpur, Dhapudoypur, Couchua)

Date:_July 18, 2018

Reported by: Rony Sircar
(Name of Program Manger)

Checked by: Ashim Baroi
(Name of Project Accountant)

Approved by: Milton Das
(Name of project Director)
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